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Approved on 11/23/21                 Administrative Council Meeting Minutes 
Monday, November 8, 2021 
President’s Office 2:00 p.m.  

(Highlight in blue assignments that need to be completed) 
 

PRESENT                      Guests                       
Dr. Doug Darling- President                                   
Lloyd Halvorson- Vice President for Academic/Student Affairs      
Corry Kenner- Vice President for Administrative Affairs       
Erin Wood, College Relations Director        
Oybek Turayev-Faculty Senate Representative  
Bobbi Lunday- Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 2:06 p.m. 

b) Review of October 25, 2021 Minutes  

i) The minutes of the previous meeting were reviewed and approved.  

2) OLD BUSINESS 

a) Post-Employment Use of LRSC Email Address (President)  

i) Waiting on feedback from IT Director. 

b) Tuition Revenue Forecast (waiver breakdown report) (Administrative Affairs) 

i) Council reviewed the tuition waiver report (attached below) provided by Controller Kitchens.  They 

discussed the large increase in waivers and decided they will need to establish a limit for each category 

moving forward.   

3) NEW BUSINESS 

a) Professional Growth 700.11.01-4 Policy Change Request (Faculty Senate Representative Turayev) 

i) Faculty Senate Representative Turayev presented the Policy Change Request from Faculty Senate to 

increase access to Professional Growth funds from $3000 to $4000 over a two-year period.  VP Halvorson 

discussed the need for the increase and recommended approval.  Council agreed, policy to allow maximum 

of $4,000 over a two-year period was approved.  (Policy attached below) 

b) Mental Health, Suicide Prevention and Awareness (College Relations on behalf of Staff Senate) 

i) Director Wood in her role as Staff Senate Secretary stated the Staff Senate Officers met on 11/3/2021 to 

discuss and vote on participating in the cost of Guest Speaker Kevin Hines as part of the Mental Health and 

Suicide Prevention and Awareness on campus.  Each Senate entity (Faculty, Staff and Student) has discussed 

and tentatively agreed to pay a 1/3rd of the $8,000 speaker fee.  Student Senate will be limited to $2,000, so 

Staff Senate unanimously agreed to cover the difference to make it work.  Staff Senate officers agreed to 

pay $3,334 and this will be added the Staff Senate Agenda scheduled for next Tuesday, November 9, 2021.  

He will present Wednesday, November 17 at 2 and 7pm, movie will be shown on Monday. 

c) Smart Capacity (College Relations) 

i) College Relations Director Wood inquired if LRSC is continuing to observe Smart Capacity.  VP Halvorson 

informed council that Academic Affairs has canceled all smart capacity requirements for classrooms.  

d) CTE Day (College Relations) 
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i) In preparation for CTE Day, Director Wood continued to verify smart capacity questions.  Especially when 

considering large groups from area high schools. Breaking up CTE day on February 1st into a 2-day event 

would be necessary if we need to limit number of students in rooms.  Council decided to go back to running 

it like we did pre-COVID19.   

e) Athletics Update (Academic/Student Affairs) 

i) Assistant Athletic Director and Men’s Basketball Coach Jared Marshall and Assistant Men’s Basketball Coach 

Colden Hutton are doing well keeping everything rolling.  They had the big responsibility to run the MonDak 

pre-season tournament last week.  LRSC has been hosting this tournament for the last 3 years in New Town.  

Three of our I.T. specialists were there Thursday-Sunday streaming all games.  VP Kenner asked how LRSC 

benefits from hosting the tournament and how the expenses of the tournament are paid.  VP Halvorson will 

be following up on where the funding comes from to pay for all the helpers outside of the Athletic 

Department.  Halvorson also recognized a need to get a P-card to Coach Hutton who is coaching the 

Women’s Basketball team, as soon the men’s and women’s teams will be traveling separately.   

f) Update on Open Positions 

i) Bookstore Manager Assistant/State Fleet:  Today was the last day to apply.   

ii) Director of Student Affairs:  Closes later this week, three applicants so far.  Council may have to reevaluate 

the job description. 

g) Discussion 

i) President Darling discussed ideas for additional diversity/equity/inclusion actions on campus especially in 

light of an insensitive video posted recently.  Director Wood recommended a few ideas such as an assembly 

by Spirit Lake Chairman Douglas Yankton. She also plans on visiting with some LRSC graduates. President 

Darling suggested visiting with the president of CCCC for additional ideas or joint programming. Council 

agreed to do more but also recognized the difficulties of getting the students to participate. Student 

attendance at scheduled diversity events have been low.   

4) ADJOURNMENT  

a) Adjournment 

i) The meeting was adjourned at 3:04 p.m. 

b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be Tu-Nov 23@9:00a, F-Dec 17@9:00a, Tu-Dec 

28@1:30p, Tu-Jan 18@1:30p, F-Feb 4@9a 
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